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Composition of Parental Involvement Team(s) 
 
District Team 
# Administrators/staff   8 
# Parents        5 
 
Number of School Buildings in District: 4 
Administration members represent the Title Schools and non title 
building in the district. Parents on the team have children in buildings 
receiving Title I Funding. 
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Introduction 

 
 

The Parental Involvement Plan is intended to improve the quality of informing parents 
and including them in their child’s educational experience.   This plan is to ensure that 
parents participate in substantial activities in order to remain current with their child’s 
educational program and academic/social progress.  We hope that this will create a team 
between the school and the parents to help meet the learning identified in the school 
report card and align instruction with the New York State Learning Standards and 
assessments.   The goal of the planning team is to establish opportunities for all parents 
to be involved with their child’s academic experience. 
 
 

Composition of Parental Involvement Planning Team 
In compliance with regulations for team composition, the following individuals 

volunteered to be part of the Parental Involvement Team: 
 
 
Peter Young  Director of Curriculum and Instruction and Technology/ 
    NECC Principal 
Jennifer Bower  CIO / Director of Pupil Services 
Kathy Nagle  Principal Newfane Elementary / Title I Coordinator 
Thomas Adams  Principal-Newfane Middle School 
Thomas Stack  Principal – Newfane High School 
Ginny Niver  Parent – Title I Building 
Melissa Naylor  Parent – Title I Building 
Mary Martin  Parent – Title I Building 
Amy Brown  Parent – Title I Building 
Kathy Cooper  Parent – Title I Building / PTSA President 
Christine Kelahan Reading Specialist- Title I Building 
Jamie Mercer  Reading Specialist/Math Support- Title I Building 
Kathyrn DiNardo  Math Specialist – Title I Building 
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I     PARENTAL INVOLVEMENT: MISSION 
 The mission of the Newfane Central School District is to foster a partnership that 
builds the schools’ and parents’ capacity for strong parental involvement. The District 
will provide coordination to assist schools in planning and implementing effective 
parental involvement activities that focus on improving student academic achievement 
and school performance.  
 
 
II    PARENTAL INVOLVEMENT: DEFINITION 
 Parental Involvement can be thought of as effective involvement of parents to 
support a partnership among all of the schools within the Newfane Central School 
District. It is the District’s responsibility to provide activities that assist parents in 
understanding the State’s academic content, (standards), the State’s student academic 
achievement standards, State and local academic assessments, and how to monitor a 
child’s progress and work with educators to improve the achievement of their children. 
The focus for parental involvement is the parent, who when working with their child, 
can provide the best learning experience for them. The process includes planning, trial 
and error, monitoring results, and continued commitment to excellence. 
 
III   PARENTAL INVOLVEMENT POLICY 
 This Parental Involvement Policy is designed for all buildings within the Newfane 
Central School District There are some elements of the policy that are specific to 
buildings based on assessments and reporting information to parents. 
 
 Policy Involvement  
 The Newfane Central School District actively seeks out parents representing a 
          wide variety of levels and  stakeholder groups to have input in the review of the   
   Title Plan along with numerous other academic, school-based and student  

programs. The Newfane Central School District invites parents to be active  
participants on the following, (but not limited to), committees:  Building 
Leadership Teams, Hiring committees, District Leadership Team, Professional 
Development Committee, Title meetings, Safety Committee, Technology 
Committee and various other permanent and Ad Hoc Committees. 
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Meetings are held prior to the start of the school year that focus on what to expect in all 
grades.  During the school year each building hosts an Open House to provide an 
overview of the academic program. Although parents have access to meet with, talk 
with and/or email teachers, (all district faculty, administration have their e-mail 
addresses published and available), there are three scheduled opportunities for parents to 
meet with their child’s teacher during the school year. 
 
The Newfane Central School District utilizes its district website to provide information 
to parents to communicate information about NCLB/ESEA legislation, the Standards, 
assessments and remediation. In addition to information posted on the district website, 
NCLB/ESEA information is reviewed with parents during the annual Open Houses and 
formal Parent / Teacher Conferences in the fall. Time is allotted during these meetings   
for question/answer periods.  
 
The Title I coordinator updates the administrative team throughout the year.  Building 
administrators review pertinent information with their respective Building Planning 
Teams at least once a year. 
 
This plan is reviewed by the members of the Parental Involvement Committee to make 
suggestions for adjustment, additions, and revisions to ensure efforts are made to 
involve and inform parents. 
 
Informing Parents of Participating Children 
Parents are informed about the Title status of their child’s school, in writing through 
district publications; this information is also available on the district website. Parents are 
able to seek clarification and information regarding their child’s teacher to ensure that 
they are highly qualified to teach in their assigned area. 
 
District administrators attest each year that all teachers are highly-qualified to teach in 
assigned areas. 
 
Parents are informed if their child qualifies for Title I or AIS services at the beginning 
of each school year; in addition their child’s progress is given at each reporting period. 
This written notification includes assessment scores on State and local assessments as 
well as information on whom to contact with questions(see attached). The District also 
provides suggestions on how to support their child at home, (with additional resources 
available on the district website). Our teachers are available for parent communication 
and inquiries through e-mail, phone calls or a conference at a time convenient for both 
the parents and the teachers. 
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Shared Responsibilities of High Academic Student Achievement 
The Newfane Central School District includes in the Code of Conduct the parent’s 
responsibility for helping their child complete assignments, homework, and 
participation in school to the best of their ability. Parents are also invited in to volunteer. 
We have a BOE approved volunteer application that is required for all regular school 
volunteers. Parent volunteers can be asked to attend informal information/training 
meetings. 
The Newfane Central School District has a commitment to the entire school community 
which is evident in the many all-school and/or all-district activities and Family Nights. 
These evenings are often collaboratively planned with our PTSA, allowing students to 
get together with their families to participate in extracurricular activities in the school 
setting. 
The Newfane Central School District sponsors an annual District Leadership Summit. 
Parents are invited to participate. Typically, parents who are on the Building Planning 
Team and on District wide committees participate in the Summit. The focus of this 
Summit is school and student improvement and to develop goals to address high student 
academic achievement. 
 
Accessibility 
The Newfane Central School District partners with outside organizations to help provide 
training, information and support to parents. The Newfane Central School District 
currently works with Brockport Migrant Services to provide outreach to families, who 
are limited English proficient, and/or parents of migratory children. Due to budget cuts 
our district Family Support Center and our United Way Partnership had to end its 
partnership in June 2010. To fill this void the district has engaged in sustainable 
partnerships to provide support to all our families. We have contracted with the Niagara 
County Sheriff’s Department to engage a School Resource Officer-year round. Through 
grants and local support we have partnered with the YMCA to offer school based before 
and afterschool social/academic support and a fitness period. This is offered free of 
charge for our district students. The Director of Curriculum and Instruction is the liaison 
for Homeless students and their families. Working with building level counselors, 
teachers and administration, the Director meets with these families to inform them of 
their rights, helps with paper work, and works collaboratively with district and 
community liaisons to provide referrals to community based agencies.  
 
The Newfane Central School District will continue to seek partnerships and programs 
which will benefit our students and their families. 


